Shoalhaven Starches Community Consultative Committee (CCC) Inaugural Meeting

Tuesday 25" November 2025

Attendees: lan Colley, Greg Pullen, John Gould, Kylie Knight, Lincoln Smith, Michelle
Bishop, Nathan Carson, Ron Arthur, Tracey Gumm, Tertius Jones, Gavin Dostal, John
Studdert, Tracey Armessen

Apologies: Selena Clancy

Meeting Opened: 4.20pm

Safety Brief

Individual introductions and welcome to country.

Tertius Jones - Overview of Shoalhaven Starches. Drone fly over of site shown and
described. Explosion venting and suppression explained.

Shoalhaven Starches vs Manildra group clarified. This CCC focuses on the Shoalhaven
site, though may make reference to broader Manildra activities where relevant to this
facility.

Old CB site shown, being used as a lay down site for new project builds.
Manildra Corporate video presented.

Waste products —there are no waste products across the site from production, just some
construction waste.

Water treatment facility mentioned and explained, including irrigation, silage, salt
removal.

Raw water — we do use some raw water for processing.

CO2discussed. Itis generated on site. Most of the CO2 that we create goes to outside
suppliers (BOC and Supagas) where itis cleaned and on sold. A new project, AirLiquide,
will be setting up soon onsite and will take more CO2.

Site tour @ 4.55pm.
Returned @ 5.40pm.

Objective of the CCC - to share information about the site and activities around the site.
Environment, complaints, reports will be included in the committee discussions.

The CCC is a consulting and advising committee, not a decision-making body.

Chairperson’s role explained. Please remain respectful, to be a safe forum for all to listen
and contribute to the discussions.

Items that members are interested in seeing happen at the plant and community:

Tracey Gumm — Communication, e.g. programs or incidents, how can we communicate
with the community?



What is Shoalhaven Starches’ vision/goal and how can that be alighed with the
community? E.g. Can Bomaderry High be included for a careers driven meeting, can any
waste items be donated to associations/groups?

Ron Arthur - Having watched Shoalhaven Starches grow over so many years we need to
remember how fortunate we are to have Manildra. Let’s work with Manildra so they can
remain in the area, and not overseas. Manildra cannot be moved, so how can we work
with them? We are lucky to have a business like Manildra here that employs the people of
Shoalhaven.

Michelle Bishop - Train shunting causes delays with traffic. | suggest putting up a digital
board displaying the time remaining for shunting. This would help parents rushing to
collect kids cancel plans or make different arrangements if required. It has been
beneficial now that the train times have been broadcast. Speed limits and fines along
Bolong Rd have impacted drivers. The Cleary Bros relocation was very interruptive to
commuters. Itis good that the company is employing so many locals. Future planning
communications would be favourable.

Greg Pullen — Interested in the transport in and off the site, the reach of the product,
where it goes to etc. The community doesn’t know that information, or where the train
goes, e.g. Botany. Manildra has invested a lot of money into the train stock and thereis a
lack of knowledge in the community, council, government agencies regarding the impact
etc. If SS closed, what would happen to a bakery in Perth? Manildra hasn’t
communicated the impact on the broader community if they were not in business.

John Gould - Interested in the health of the river (through personal work with Riverwatch).
Has watched the plant grow and during that growth there have been perceived impacts to
the community, including there is a carry-over perception from times past.

Kylie Knight — Looking at this from the perspective of “the little person in Bomaderry”. The
locals don’t like that height of the plant, blocking views. There are flats being built with a
view of the factory, and a lack of river accessibility due to the factory. The people that live
here are who matters, when no answers are given, that is when speculations and stories
develop. Itisn’t that we don’t appreciate Manildra, we would like to see more energy put
back to people surrounding the factory.

Nathan Carson — We are fortunate to have Manildra in the area for jobs for locals. What
will Manildra look like in 10 years’ time? How big will it get?

Lincoln Smith —Working in not-for-profit areas and looking at it from that perspective.
When the silos collapsed, opinions were set. The letterbox drop with information was
acknowledged, noting information of the new train line, factory improvements etc, but
where was the corporate responsibility shown in the community newsletter? Honan
family wealth mentioned. Itis noticed that people enjoy working here. The workers smile.
There is a lot of work in the area with Aboriginals and interesting history that Manildra
could lean into that could build relationships. Looking forward to what could happen
from here.



Michelle Bishop - Years ago it was put to the community that the train line would be
upgraded, it would be a good opportunity for a ‘rail with trail’. Infrastructure opportunities
were there to add the additional train line next to it. Can we look at projects to add
additional projects that would benefit the community at the time of establishment? Kylie
gave an example of a value adding bridge idea when the pipeline was added.

lan gave an overview of the ideas mentioned.

An agenda will be created and built by this group. lan can be emailed ideas, and the
agenda will be continually built on.

A council representative, Selena Clancy, is part of the group but was unable to attend
today.

This is the first time a committee like this has been done by Shoalhaven Starches. Itis a
requirement through the EPA and Manildra is very interested in continuing with the idea.
Shoalhaven Starches started the idea initially, intending to do something less official
before the EPA was involved, but when the EPA got involved, we ran with the idea of a
more official approach.

Lincoln Smith - What does Manildra hope this CCC will do?

Gavin Dostal — After 3 years with the company, he has noted we have a lotto tell butdo a
terrible job of telling the story. He currently speaks at Probus group meetings, Bomaderry
primary school group this week, and has a relationship with the local motorbike track for
donations of items they can use for the track. Gavin is looking forward to telling the story
of what we do.

Greg Pullen —The Papermill ran a CCC that included readings of EPA results, incidents
etc.

Tracey Gumm - The next meeting is in 3 months. Can we get feedback for ideas before
the meeting? lan will consider this.

Meeting dates to be forwarded to committee members.

Ron Arthur — A lot of people look at what goes wrong at Manildra. He looks at how
impressive it is to watch the development while they are a fully operational facility 24hrs a
day. The farm used to have a very bad smell, but now all the waste that used to go to the
farm is now going into stockfeed. Ron sees this area from both perspectives. South
Coastindustry changes discussed, dairy, papermill, navy base, etc, the factory has
remained, and many others have not. We need to ensure we assist in dispelling
misinformation that the public have assumed.

Kylie Knight — How can we communicate better? Eg the silo collapse, a suggestion made
that Manildra could have had a person explaining the situation at the pub for example. A
more engaging way would be beneficial.

Meeting ran overtime but an invitation given to email further thoughts.

Confidentiality forms collated.



Meeting closed 6.15pm.

Actions Summary - first meeting

1.1 | Consider member requests for feedback from Chair
Manildra on ideas before next meetings
1.2 | Circulate proposed dates for 2026 meetings Chair




