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RAIL EXTENSION UNLOCKS FULL FREIGHT POTENTIAL

Construction is underway on a 1-kilometre rail line
extension within the industrial corridor south of Bolong
Road, behind the paper mill, improving train scheduling
and site access at Shoalhaven Starches.

The project is on track for completion by December
2025, and will complement Manildra Group’s $220 million
investment in next-generation locomotives and wagons
— enabling that fleet to deliver a safer, cleaner, more
efficient freight network.

Shoalhaven Starches Head of Engineering, Construction
and Maintenance Aaron Ticehurst said the rail extension
will improve safety and efficiency on site. “By extending
the line, we'll be able to stage and split trains within our
site boundary rather than across Bolong Road. It's a
practical solution that improves operations while easing
traffic impacts for our neighbours,” Mr Ticehurst said.

The 1-kilometre extension will enable longer trains to be
loaded and unloaded within the site, minimising short
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Manildra Group Rail, Packin@ogist!cs Manager Nathan
Squires at Shoalhaven Starches; where a new 1-kilometre rail line
extension and next-generation rolling stock are improving
scheduling, safety and site efficiency // PHOTO: PETER IZZARD
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delays at the Bolong Road and Railway Street crossings.
It will also reduce shunting and turnaround times and
improve traffic flow through Bomaderry — supporting
sater, more efficient transport for the local community.

Manildra Group Rail, Packing and Logistics Manager
Nathan Squires said the new track will streamline
operations and train schedules. “The extension will
shorten turnaround times, minimise shunting, lower the
number of train movements in and out of the site, and
increase the wagons we can handle at once. It's the final
link that brings our rail investment to life,” Mr Squires
said.

Once complete, the rail extension and new rolling stock
will form an integrated logistics network — delivering
the full benefits of Manildra Group’s $220 million rail
program. It will enable longer, quieter, lower-emission
trains, reduce truck movements on local roads, and
support the efficient transport of Australian grain,

flour and value-added products.

1-kilometre rail line extension
south of Bolong Road improves train
scheduling, increases capacity for

longer trains and enhances site access
and safety at Shoalhaven Starches

Unlocks the full potential of Manildra
Group's $220 million rail investment,
enabling longer trains, faster turnarounds
and more efficient freight movement

Helps minimise brief delays at Bolong
Road and Railway Street crossings

by allowing trains to be staged on site,
reducing shunting and easing traffic
congestion for the local community
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SHOALHAVEN STARCHES COMMUNITY CONSULTATIVE COMMITTEE

Manildra Group is establishing a Community Consultative
Committee (CCC) for the Shoalhaven Starches site,
providing a formal forum for open, two-way dialogue
between the company and the local community.

The CCC will bring together a diverse cross-section of
local residents, businesses, non-government organisations
and Shoalhaven City Council representatives to discuss site
operations, upcoming projects and environmental
performance.

Mr lan Colley will serve as the Independent Chair of the
Shoalhaven Starches CCC. With extensive experience in
facilitating constructive engagement between industry,
government and communities, Mr Colley will chair future
meetings and ensure every member has the opportunity
to contribute.

Meeting agendas, minutes and updates are planned to
be published on a dedicated CCC page on the Manildra

ELECTRICAL MAINTENANCE TEAM

Central to the safe and reliable operation of Shoalhaven
Starches is the maintenance team — including the highly
skilled electrical team — which ensures critical systems
and the site's industrial power infrastructure remain in
operation around the clock.

Led by Manager James Hancock, the 13-member team
of industrial electricians are specialists in managing
complex systems and high-voltage infrastructure.
Responsible for 18 onsite substations, the team carefully
manages the flow of electricity generated by our
cogeneration plant — received at high voltage, then
safely distributed across the site and stepped down for
use in plant equipment.

As specialists in electrical maintenance, the team'’s daily
work spans scheduled preventive maintenance, complex
electrical isolations, critical make-safe procedures,
regulatory testing and rapid fault response. They maintain
instrumentation and control systems and support major
assets—including flour mills, ethanol distilleries, product

Group website to support transparency and ongoing
community engagement.

“| look forward to our first meeting and a constructive,
two-way dialogue on this important project,” Mr Colley said.

For more information visit www.manildra.com.au/
shoalhaven-starches-community-consultative-committee/
or scan the QR code.
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POWERS SITE OPERATIONS

dryers and the cogeneration plant—ensuring continuity
of supply and site-wide electrical reliability.

Electrical Maintenance Manager James Hancock said
the team'’s greatest strength is their adaptability —
able to take on everything from troubleshooting
control panels to resetting the high-voltage switchyard.
“No two days are ever the same,” Mr Hancock said.

Working closely with mechanical fitters and production
crews, the electricians help ensure every task is
completed safely, equipment is restored quickly, and
downtime is minimised — supporting safe, efficient and
compliant operations across the site.

The team brings together highly experienced electricians
— some with more than 25 years on site — with
apprentices supported through the Shoalhaven Starches'
apprenticeship program, helping to build the next
generation of skilled tradespeople for the region.

The ShoalhaVeén Starches Electrical Maintenance Team includes (from_ left) Shoalhaven Starches Electrical Maintehance Y.Man gér James Hancocl
Maintenance Electrician Bryan Lawrence, Electrical Apprentice (4th year) Ben'Maxton, Electrical Apprentice (2nd year) Russell Pybus, Maintenance

Electrician Luke Hréh, Maintenance Electrician Pierre Olivier, Electrical Maint

ce Leading Hand Aaron Bramley, Electrical Maintenance Leading !

Hand Stuart Nas?ﬁlaintenancéEIectrician Scott Brown, and Electrical Mainténance Planner James Flynn // PHOTO: PETER IZZARD

ETTER // SPRING 202



https://www.manildra.com.au/shoalhaven-starches-community-consultative-committee/
https://www.manildra.com.au/shoalhaven-starches-community-consultative-committee/

PORT KEMBLA ETHANOL EXPORT HUB — PROJECT UPDATE

Manildra Group’s $60 million investment in a state-of-
the-art ethanol storage and export terminal at Port
Kembla is moving steadily toward completion. The
facility will streamline exports of sustainably
produced, grain-neutral alcohol (ethanol) from
Shoalhaven Starches — the largest ethanol distillery in
Southeast Asia — to beverage manufacturers around
the world.

Key construction milestones include (as of November
2025):

e All six ethanol storage tanks have been erected,
with handrails and interconnecting walkways
completed

®  Major civil works are approximately 75 per cent
complete

e Construction of the on-site operations office,
sensory laboratory and control hub is nearing
completion, with internal fit-out in progress

¢ Truck load-out bays and electrical infrastructure
installation have commenced

e The 800-metre pipeline connecting the site to the
existing ship-loading berth is advancing well

The project remains on track for completion in 2026,
supporting around 60 local construction jobs and
reinforcing Manildra Group’s commitment to regional
investment and sustainable export growth.

Manildra Group has lodged a proposal with the NSW
Department of Planning, Infrastructure and Housing
to expand operations at Port Kembla with a new
methanol import, storage and distribution facility,
delivered in partnership with The Borg Group.

Methanol is a key ingredient in the adhesive resins
used to make engineered wood products—materials
widely used in cabinetry, wall linings, flooring and
structural panels for new homes and renovations.
With no domestic methanol production in Australia,
establishing a local import and distribution hub will
strengthen supply chains and support regional

manufacturing and construction industries.
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If approved, the project would include dedicated
methanol storage tanks and segregated transfer
systems within the existing terminal footprint, with no
change to operating hours or site area. The project
would be delivered in partnership with The Borg
Group — an Australian-owned manufacturer and one
of the nation’s leading producers of engineered and
structural wood products for cabinetry, furniture and
building applications.

O

The proposal is subject to approval from the NSW
Department of Planning, Housing and Infrastructure
and is currently progressing through the Secretary’s
Environmental Assessment Requirements (SEARs)
process. Independent specialist studies are scheduled
for late 2025 ahead of public exhibition.

This proposal was presented to the Port Kembla
Harbour Environment Group in July 2025, outlining
the project scope, planning process and
opportunities for local industry participation.

For more details visit www.planningportal.nsw.gov.
au/major-projects/projects/port-kembla-bulk-liquid-
terminal-methanol or scan the QR code.

Methanol And Housing

What is methanol?
An industrial alcohol used to make
adhesive resins that bind wood fibres
to form engineered wood panels.

How does it help housing?

These engineered wood panels are
used to create kitchens, wardrobes,
wall linings, floors and structural
components — helping to deliver
affordable, high-quality homes

at scale.

Why does a local hub matter?
With no domestic methanol
production in Australia,
establishing a Port Kembla import
and distribution hub will improve
reliability and cost stability for
builders and manufacturers.

Who is involved?
A partnership between Manildra
Group and The Borg Group
(Australian-owned), a leading
manufacturer of engineered and
structural wood products.

COMMUNITY UPDATE: GRAIN SILO REBUILD UNDERWAY

Construction has commenced on new grain silos at our Shoalhaven Starches site, with the first expected to be completed in

December 2025 and the remaining three by February 2026. Together, the new silos will provide 3,600 tonnes of storage

capacity, supporting improved site logistics and grain intake flow. The project is being delivered in partnership with Kotzur,

one of Australia’s leading silo manufacturers, with a dedicated tower crane now in place to support construction. Once
complete, the silos will enhance operational efficiency, streamline site movements, and provide secure storage capacity.

SHOALHAVEN STARCHES COMMUNITY NEWSLETTER // SPRING 2025

View over Port Kembla, the proposed location for.dedicated methanol storag
supply chains (subject to approval) // PHOT! EW SOUIH WALES PORTS
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MOD 26 - PROPOSED UPGRADES FOR STORAGE, WATER AND EFFICIENCY

Mod 26 - Overview and Status

Manildra Group is preparing a planning application
Modification 26 (Mod 26) under the Shoalhaven Starches
Expansion Development Consent (MP06_0228),

for submission to the NSW Department of Planning,
Housing and Infrastructure. The proposal packages
targeted upgrades across the Shoalhaven Starches site,
Environmental Farm and former Dairy Farmers site, to
strengthen storage resilience, increase water recovery,

streamline logistics and maintenance, and improve
safety and efficiency.

A Revised Scoping Report (May 2025) has been
provided to the NSW Department of Planning, Housing
and Infrastructure. The Mod 26 application is being
finalised; once lodged it will be publicly exhibited on the
NSW Planning Portal for formal submissions. For early
feedback, see 'Have Your Say' below.

What Mod 26 Proposes (subject to approval)

Additional grain storage and handling
(former Dairy Farmers site): Install three
new wheat silos (approximately 27,000
tonnes total capacity), an integrated rail-and-
truck intake, a conveyor link to the main site,
a weighbridge, and supporting services and
buildings. These upgrades would improve
intake reliability and on-site buffer capacity,
enable wheat-grade segregation for
consistent quality, and extend riverbank
protection along the Shoalhaven River.

ﬂ@%} Other enabling works: At the Modification
25 rail line terminus, construct a rail
maintenance building with provision for

locomotive-fuel storage, enabling safer
on-site servicing and quicker turnarounds —
improving reliability and operational
continuity. Build a dedicated maintenance
building to streamline repairs and parts
storage, improve work segregation and
safety, and support production continuity.
Install a new nitric acid storage tank within a
bunded (secondary containment) area to
replace the current Intermediate Bulk
Container (IBC) storage used for Clean-in-
Place (CIP) of the stillage evaporators.

Have Your Say

QBJ Early feedback - pre-lodgement: We invite

0.0.9 community and stakeholder feedback to

q q P p help shape the application. All comments

i will be considered in preparing Mod 26, and

Shoalhaven Starches will respond in writing.
Please submit feedback by COB Friday 19
December 2025 via email to
nowra.reception@manildra.com.au

E Formal Submission - public exhibition:

I I Once Mod 26 is lodged, the NSW Department

———> of Planning, Housing and Infrastructure will
place the application on public exhibition.
You will have another opportunity to make a

formal submission via the NSW Planning Portal.

Finished product silos (Shoalhaven
Starches main site): Construct finished-
product silos for wheat starch and vital wheat
gluten at the main factory site, with a direct
connection to the Northern Packing Hub.
This will reduce pneumatic transfers, lower
electricity use and pre-packing moisture loss
— improving product consistency and
operational efficiency.

Water Treatment Plant upgrades

@ (Environmental Farm): Construct a new
treated-water storage pond and an
equalisation tank, and upgrade advanced
water-treatment capacity. These works would
increase water-treatment capacity by
approximately 40%, boost water recovery,
reduce irrigation needs — strengthening
circular water management. In parallel,
convert existing ponds into covered
anaerobic digesters with biogas capture,
collection and scrubbing - increasing
renewable biogas production. The captured
biogas would be piped back to the main site
to generate renewable process steam,
lowering greenhouse gas emissions and
displacing fossil fuels on site.

More information: For updates and further
detail, scan the QR code or visit the project
page: www.planningportal.nsw.gov.au/
major-projects/projects/shoalhaven-
starches-expansion-project-mod-26

MODIFICATIONS 31 AND 33 — HEAT RECOVERY PROJECT

Manildra Group's planning modifications under the
Shoalhaven Starches Expansion Development Consent
(MP06_0228) are progressing through the NSW
Department of Planning, Housing and Infrastructure for
assessment. The proposals seek approval for a $110
million investment in emissions reduction and energy
efficiency at our Shoalhaven Starches site.

Following consultation prior to lodgement, Shoalhaven
Starches separated the original proposal into two
concurrent modifications:

® Modification 31 (Mod 31) — Installation of multiple-
effect Mechanical Vapour Recompression (MVR)
systems and associated reconfiguration of the
fuel-grade ethanol distillery, to improve energy and
water efficiency and reduce emissions.

* Modification 33 (Mod 33) — Installation of heat-recovery
systems to capture hot process gases from the drying
of Dried Distillers Grain Solubles (DDGS) and redirection

of this recovered heat to support the drying of vital wheat
gluten and wheat starch, improving energy efficiency.

Both applications are now on public exhibition via the
NSW Planning Portal. Community members are invited
to view the documents and make a submission during
the exhibition period.

View Mod 31 on the NSW Planning Portal (you can
navigate to Mod 33 from that page) or scan the QR code:
www.planningportal.nsw.gov.au/major-projects/projects/
modification-31-distillery-heat-recovery-mod-31

SAFER, STRONGER, FIT FOR LIFE: TEAM HEALTH AND WELLBEING

Shoalhaven Starches has recorded a 65 per cent reduction
in soft-tissue injuries since launching the Fit for Life program
early last year — a transformational result driven by a

holistic, proactive approach to overall health and wellbeing.

Developed in partnership with Wollongong-based exercise
physiology specialists Prescribe Exercise, Fit for Life is
open to all employees and replaces the traditional
“one-size-fits-all” approach with tailored health, wellbeing
and movement plans. A quick iPad assessment sets each
participant’s program based on their role, home life and
daily feedback, supported by weekly on-site clinical
practitioners and six-weekly reviews. Sessions are
booked via QR code, and early follow-ups address
niggles before they become injuries.

Shoalhaven Starches Site Manager Tertius Jones said the
program focuses on prevention.

“Fit for Life is holistic and proactive — with tailored
plans that help people build strength and healthy habits,
so we prevent injuries rather than just treat them. It also
breaks down the stigma that only injured workers need
help — it's about building resilience, strength and
wellbeing across the whole workforce, whether on the
production line, in the office or at home.”

Across a 540-strong workforce, more than 200 people
—from forklift operators and maintenance crews to
packaging, logistics and office-based teams—have
already taken part.

Shoalhaven Starches Work Health and Safety Manager
Brett Ballard said there has been a significant cultural
change — from reactive injury management to early
intervention and prevention.

“People are approaching their health and wellbeing
differently, and employees are seeing real results at
work and at home,” Mr Ballard said. “This isn't just
about preventing injuries at work — it's about equipping
people with the knowledge and habits to stay fit and
well for life.”

Since the program'’s introduction in January 2024, the site
has reduced lost-time injuries from 18 to just two, with
the Lost Time Injury Frequency Rate now below the
industry target.

The program reflects Shoalhaven Starches’ commitment
to zero harm—underpinned by strong in-house leadership,
local clinical expertise and external physiotherapy
support—driving early intervention, continuous
improvement and meaningful change across the workplace.

At Shoalhav@h Starches, Work Health and-’fafety‘Manager Brett
Ballard andiManildra Group Occupational Therapist Melissa
Grgat are helping deliver the Fit for Life program — a proactive
approach to health and wellbeing that has helped reduce
soft-tissue injuries by 65 per cent // PHOTO: PETER IZZARD.
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AUSTRALIA’S LARGEST BIOGENIC CO, FACILITY UNDER DEVELOPMENT

Air Liquide is developing Australia’s largest renewable,
biogenic carbon dioxide (CO,) facility in partnership
with Manildra Group at the Shoalhaven Starches site.

With a production capacity of 90,000 tonnes per year,
the new facility will capture CO, released during the
ethanol fermentation process, where it will be purified,
liquefied and reused. This will support a reliable local
supply of renewable CO; for use in everyday products
such as sparkling beverages, food preservation and
fire-safety systems.

Shoalhaven Starches currently captures around 50,000
tonnes of biogenic CO; annually through existing
partnerships with BOC Gases and Supagas at on-site
liquefaction plants.

Unlike fossil-fuel-derived CO,, biogenic CO; is captured
from renewable plant materials processed on-site,
creating a circular, lower-carbon resource that supports
decarbonisation and reduces greenhouse gas emissions.

What is CO,?

CO;, (carbon dioxide) is a naturally
occurring gas. People and animals
breathe it out, and it's also released
during the fermentation of products
like beer, bread and ethanol.

Where does it come from?

At Shoalhaven Starches, CO; is
released during the fermentation
stage of ethanol production, as
wheat starch is converted into ethanol.
This naturally occurring CO; is
known as biogenic CO,.

“This project will help strengthen Australia’s domestic
supply of renewable CO,, reduce the need for imported
products, and support local industries that rely on a
stable, high-quality supply,” said Shoalhaven Starches
Site Manager Tertius Jones.

“To address the critical need for increased supply and
improved resilience in Australia’s CO, market, Air Liquide
is proud to partner with Manildra Group to build the
nation’s largest biogenic CO; plant at Bomaderry,”

said Air Liquide Pacific Managing Director Tim Kehoe.

Air Liquide is a French multinational company and a
world leader in gases, technologies and services for
industry and healthcare. In Australia, Air Liquide has
been operating for over 60 years and has a strong
commitment to safety, innovation and partnership
with customers and the community.

Operations are anticipated to commence in 2027,
subject to approval by the NSW Department of Planning,
Housing and Infrastructure.

Why is this different?

Unlike CO, derived from fossil fuels,
biogenic CO, comes from renewable
sources that are part of the natural
carbon cycle.

7N
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o Why capture CO,?
s Instead of letting it vent into the air,
Shoalhaven Starches captures and
reuses this renewable CO, —
helping reduce greenhouse gas
emissions and providing a reliable
local supply for products like
sparkling drinks, food preservation
and fire-safety systems.
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PACKING HUB, CONTAINER YARD AND SOUND WALL STREAMLINE SITE
OPERATIONS AT SHOALHAVEN STARCHES

The first stage of Shoalhaven Starches’ new Northern
Packing Hub is already delivering improvements in
accuracy and efficiency, reducing waste and strengthening
the site's advanced manufacturing capability.

The new 50lb and 25kg bagging line dedicated to
vital wheat gluten production features advanced
technology that delivers best-practice quality
assurance and greater weight precision — reducing
product loss by approximately 60 tonnes each week.

In addition, the one-tonne bulk bag line for wheat starch has
enhanced our ability to meet customer demand with more
accurate, flexible and large-volume packaging options.

SHOALHAVEN STARCHES COMMUN/

The hub is supported by a new container yard,

where our Australian products are packed into

around 150 containers and loaded onto rail each week.
From there, they are railed to Port Botany for delivery
to international markets - streamlining logistics and
reducing traffic movements along Bolong Road.

To further minimise impacts on our neighbours, an 11-metre
high sound wall has also been completed along Bolong
Road, surrounding the Northern Packing Hub and container
yard. The wall helps deflect operational noise away
from nearby homes, supporting both site growth and
a quieter community environment.

ER SPRING 2025
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RAISING THE BAR ON FORKLIFT SAFETY

Shoalhaven Starches has introduced a Forklift Competency
Verification and Training Program — a continuous-
improvement initiative that extends basic licensing with
tailored, site-specific training to improve competency
and safety outcomes across every shift.

Forklifts are central to our operations, with 60 forklifts
running 24/7 across four rotating shifts and more than
250 operators from logistics, packaging, maintenance,
electrical, rail to truck loading and unloading.

The program includes hands-on assessment and
observation with formal verification of competency
(VOQ), area-specific induction, weekly small-group
practical sessions (7-8 operators) and an annual refresher.
Operators are retrained and re-VOC'd when they move
between areas.

Across the Shoalhaven Starches site, we operate a
mixed fleet of more than 60 forklifts - ranging from
1.8-7-tonne warehouse units to 32-tonne container
forklifts and three 360° reach stackers—so a one-size-
fits-all licence isn't enough.

Shoalhaven Starches Work Health and Safety Manager
Brett Ballard said every operator is trained and verified
for the exact forklifts and attachments they use —

Pallet jack in acfn with VOC-verified operator Packing
~Supervisor Andrew Kerzinger // PHOTO: KESS MEDIA

including cascades, slippers, one-tonne bag jibs, extendable
jibs and drum lifters—and the products they handle.

“Operators gain hands-on experience handling
everything from pallets and drums to containers—
without injury or damage. We've created a living training
environment—practical, continuous and site-specific—
that sets a higher benchmark than basic licensing and
builds flexibility, confidence and safety across the
workforce,” he said.

Weekly sessions and the annual refresher, delivered in a
dedicated training space, help correct drift, reinforce
best practice, and ensure skills remain current. Operator
feedback highlights the program'’s value in updating
knowledge, clarifying changes and building confidence.

“The program has strengthened mentorship and peer
learning, with our most experienced operators coaching
newer team members and building long-term skills and
confidence,” said Shoalhaven Starches Site Manager
Tertius Jones.

The program reflects Shoalhaven Starches’ commitment
to zero harm — with proactive prevention and early
intervention to build competency, protect people and
equipment, and ensure safe, efficient operations.

Zero equipment damage to date and
fewer incidents, reflecting stronger
safety awareness and confidence
on the floor

More than 250 operators are
VOC.-verified, supported by weekly
small-group sessions and an annual
refresher, delivering consistent,
site-specific competency

operators’ area-verified and re-VOC'd
O—0O" to move safely across multiple forklift
types within a 60-unit fleet

I '@. Greater workforce flexibility, with
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/ (from left) Shoalhaven City Council CEO Andrew Constance, Sh Ihav‘
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STRONGER LEADERS, SAFER WORKPLACES

Shoalhaven Starches is leading the way in strengthening
leadership capability across Manildra Group, hosting a
comprehensive program of training and development

for managers, supervisors and emerging leaders.

Between May and August 2025, more than 110 frontline
and senior managers, supervisors and superintendents
completed structured two-day workshops at the Shoalhaven
Starches site. The sessions combined Work Health and
Safety (WHS) Risk Management and Leadership Essentials
training — bringing together leaders from Manildra
Group sites across New South Wales and Victoria.

The targeted training and development program was
designed to deliver an immediate uplift in workplace
health and safety capability, frontline leadership skills and
continuous improvement across the business. Day one
focused on safety obligations and risk management under
current legislation, while day two centred on leadership,
communication, coaching and change management.

Feedback from managers has been exceptional following
the structured delivery of the combined WHS Essentials
and Leadership Essentials programs, Shoalhaven Starches
Work Health and Safety Manager Brett Ballard said.

MANILDRA GROUP SUPPORTS SHOALHAVEN FAMILIES THIS CHRISTMAS

Manildra Group has provided a $10,000 community grant
to the Shoalhaven Mayor’s Giving Box for Christmas
2025 and 2026, extending a long-running partnership
that supports local families doing it tough at Christmas.

This year's Christmas appeal brings together three streams:

* Giving Box collections (LGA-wide): community
drop-off points for donated gifts, which are
distributed to preschoolers and families in need
across the Shoalhaven.

Preschool support: four preschools each receive $500
to support.play equipment or end-of-year activities.

Alyand.East Nowra Primary School market day:
af s enable SALT Ministries to bulk-buy LEGO
sets andjrun a “market stall” for parents to chogse

teers assist with wrapping and taggi

and Shoalhaven City Council Mayor Patricia White — supporte
Christmas 2025-26 // PHOTO: RETER IZZARD

SHOALHAVEN STARCHES COMMUNITY NEWSLET

“It's been a real breakthrough — helping managers
connect the dots between our safety and leadership
systems, and strengthening how we lead teams,
manage change and communicate across the business.”

Mr Ballard said the program also created valuable
connections between teams across Manildra Group.

“There's been great cross-pollination between sites
— people sharing ideas, learning from each other
and reinforcing what we're doing locally. Everyone
left with practical tools they can apply straight away,”
he said.

Manildra Group’s Head of Human Resources, Work Health
and Safety and Industrial Relations Steve Schofield,
said the initiative marks a cultural shift towards a
more integrated approach to leadership and safety—
equipping managers with the skills and confidence to
lead effectively and drive continuous improvement.

Following the success of these sessions, the model will
be extended to team leaders and employees, creating
consistent training pathways for people at every level
of the organisation.

“This partnership is about dignity and choice,” said
Shoalhaven Starches Site Manager Tertius Jones. “Our
$10,000 community grant, alongside community
donations, helps the appeal purchase additional gifts
and run the SALT market-day experience — so parents
can choose presents that truly suit their kids."

"Most importantly, it helps bring a little joy to children
and families who are doing it tough at Christmas," Mr
Jones said.

Shoalhaven City Mayor Patricia White welcomed
Manildra Group’s multi-year support. “This contribution
strengthens the appeal across all three streams and
ensures more local children wake to a gift on Christmas
morning,” said Mayor White. “It's a wonderful example
of busipgss; commumty and council worl:\ng‘together
‘FO amilie: e T e
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es Site Manager Tertius Jones, SALT Ministries CEO Peter Dover

Manildra Group's $10,000 community grant to the Mayor’s Giving Box for
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SCENES FROM SHOALHAVEN STARCHES

Capturing the scale of our operations and the dedication of our local team, these snapshots offer a look inside
daily life at Shoalhaven Starches.

er Guy Moffatt i
led packing cap

ke

INETHET Sqwres‘at Shoalhaven Starches, with Manlldra Group's
new wagons — part of the $220 million rolling stock investment
/[ PHOTO: PETER IZZARD

Operator Josh Hornitzky ready
// PHOTO: KESS MEDIA



MEET THE SHOALHAVEN STARCHES LEADERSHIP TEAM

At the heart of Shoalhaven Starches is a dedicated
leadership team driving the site’s day-to-day operations
and long-term growth — bringing together expertise
spanning safety, engineering, production, logistics,
finance, people, environment and community
engagement.

With more than 540 employees, the site operates 24
hours a day, seven days a week, processing Australian-
grown wheat into a diverse range of food, feed and
industrial products. Supplying thousands of customers
across Australia and around the world, Shoalhaven
Starches is one of the country’s largest integrated
advanced manufacturing sites - driven by teamwork,
precision and strong leadership at every level.

The Ieadershlp team works coIIaboratlver to

d.gustamably, ~ and diversifying.ou Reratlo : "b 53 1d o T
¥ g ) ’} i phiin e,

with safety, quality and continuous improvement at
the forefront of every decision.

Led by Site Manager Tertius Jones, the leadership
team meets weekly to align on operational priorities
and plan for maintenance, investment, diversification
and site development - balancing daily performance
with a long-term focus on innovation, and growth.

“Our leadership team plays a crucial role in both
day-to-day operations and long-term strategy,” said
Shoalhaven Starches Site Manager Tertius Jones.

“We're focused on keeping our people safe, delivering
quality products on time, and continually improving

how we operate — from innovating and adopting new
technology and maintenance systems to expandmg

The Shoalhaven Starches Ieadershlp teamwludes (back row from /eft) Shoalhaven Starches‘HeaIth and Safety Manager Br&t& Ballard,
Tertius Jones, Rail, Packing, and Logistiés Manager Nathan Sqmres Dryfroducteranag r Gunther Klenke, Finance M,a,nager David Sulliva

Cogeneration and Utdlities Manager Ja 1€
Studdert, General Manhger Operations
2 and Environmental F Managér Igor Git
- ¢

cSweeney, (front row from | ) Executive Assistant Tracey Armessen, Com
Livingstone, Head of Engmee mg, Constructlon and Maintenance Aaron Ticehi
dreanu, and Human Resoui;f}siBUS ness Pé’rtner Jess GIasgow // PlleTO PETER ARD
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ance Manager John 9

»

STAY CONNECTED WITH SHOALHAVEN STARCHES

%E Environmental Complaints Line

Your direct line for environmental concerns and feedback.

Phone: 1300 300 104
Email: nowra.reception@manildra.com.au

Keep in Touch

Questions or comments?
Reach our team at (02) 4423 8200
Email: nowra.reception@manildra.com.au

W
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Stay Informed on Project Approvals

Visit the NSW Department of Planning, Housing and Infrastructure
website to view project approvals and determinations:
www.planningportal.nsw.gov.au/major-projects

n @manildra
@manildra

Explore More About Manildra Group B manildra Group

Follow us on social media or visit our website for the latest updates. Manildra.com.au



